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Case Study: Fleet Operations

World Domination!

Or probably not

Released in 2003

via Tunngle

: r
Multiplaye munidy

Growing com

www.fleetops.net
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Case Study: Fleet Operations

Real-Time-Strategy game

Based on Star Trek Armada 2 wetvisien 2000

L\ W

Ungoing prujecff/n'ﬁ'"aﬁnut |0 years now

Current Version: 3.2.2

Focused on multiplayer on eSport level =
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Balancing, Predictabiliig Raplayahil}i
Rewriting an ancietgame engine.

Motivation ... ehim ... And Pizza!

Release Plans? \i
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Why?

The key to a successful game: A GCommunity!
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You will serve the Collective ... the Community! £
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History Lessons
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What to do with a Community?

Producers and Consumers. Still the majority of games.

Game Developers

Players

S

Publisher

No management overhead
No community feedback
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What to do with a Community?

Community framewarks. Outsourcing!

Game Developers Players

N

Publisher

|

Community Framewark Homepage

F .
otk Just there to provide cool

| buttons for marketing

Twitter

Predictable Management Overhead. No impact on game development.
No community feedback.
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What to do with a Community?

Community Managers and Gamemasters. MMOs.

R g
E.MI&VIIOPII‘S < ( Community Reports ) HHYEI‘S
Publisher > Enmmunity Nanagers ( Homepage )( Ingame )

( Fu_rum )( Twitter )

Community Managers have to be kept up to date. Conflicts will arise which will require
additional time. More maney.

Frequent community feedback. Biased by management.
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What to do with a Community?

Community Representatives and “Progamers”.

< “Special Friends” 2 Casual Phygrs
l .
Game Developers | (L Pogner ) < 2 Hardcore Community
Dev Infos I _
(: Representative :)
Publisher > Community Managers (Homepsge ) (__Tuiter )
( Fu_rum )( Fansites )

C igme ) Bl )

Self-sustaining community management. Managing the social links created by players.
Viral marketing.

Frequent community feedback. Very biased. Risk of community fragmentation, especially if
things go wrong.
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What to do with a Community?

Direct community interaction.

( Events ) ( Chat ) ( Tournaments )

Game Developers < > Hardcore Players

l A > Casual Players

Publisher

|

Enmmunity Nanagers ( Homepage )( Twitter )

Com D) G
C igme ) Bl )

Players feel much more involved. Incorporating ideas and requests from the player base.
Communication channel untouched by the publisher.

Selected community feedback arrives directly at the developers. Might also produce
undesired outcomes for negative feedback.

a/21/201 10



Enough Theory!

“All science is either physics or stamp collecting.”

- Ernest Rutherford
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Enough Theory!

ow to organize community management?

tart with something to interact with
your fanbase.

O Forum (very efficient, bidirectional)
o Twitter (kind of unidirectional)

Facebook or other social networks
(harder to manage, perhaps a bit dangerous)

*  Blog
e Newsgroup

Star Trek Armada II: Fleet Operations

[~ | general
Last post by TChapman500
News 9371 Posts | in Re: More about
Announcements and news by us. Post comments about them here. 196 Topics | extended ...
on Today at 03:23:22 PM
Star Trek 12803 Last post by James Zolar
) ) ) ) 293 Tor ";‘3 in Re: Future Tense
What's your favourite episoda? How is romulan ale brewed? - Star Trek in general :-) P on Taday at 04:10:51 BM
Small Talk Last post by Myles
. . _ _ , ; 26841 Posts | in Re: Small problem
2 7
‘Want to say something off topic? Semething that has nothing to do with Trek? Post it 1086 Topics | on May 22, 2011, 05:53:23
here. PM
| | Fleet Dperations
Last post by
General Dominus_Noctis
21217 Posts | |\ MOVED: Not sure if bug
Which race do you like most? What do you like - what you don't like? Discuss it here. 1153 Topics | |
on Today at 03:59:03 PM
Child Boards: The Hitchhiker's Guide to Fleet Operations
Strategy 3008 Posts | in Re: New Orleans vs
Share and discuss your gameplay strategies. 176 Topics | Teuto...
on May 21, 2011, 08:05:41
pM
Last post by Myles
Online Gaming 7923 Posts | in Re: Spring 2011 1vl
Here you can arrange online encounters and reminisce over past online battles. 473 Topics | Tour...
on Today at 03:05:02 PM
Map editing Last post by
. " 3790 Posts | thunderfootons
Do you have a question on map editing, how use the map manager or want to make 400 Topics | in Re: FFA Map In Progress
your new map public? Post here, on Today at 10:21:10 AM
Child Boards: Map exchange
Modifications Last post by Terra_Inc
. 9010 Posts | in Re: “Hyperspacejump”
1 want my 15 rapid-fire quantum torpedo launchers Uber-Defiant now! - Get help from 811 Topics | Ou
modders. Share your work. Discuss modifications. on Taday at 04:09:31 PM
Child Boards: Completed Mods, Mods in progress
Last postby
Technical Stuff 11735 Pasts | Dominus_Noctis
=" | in Re: Not sure if bug or
Program aborts? Network configuration? Graphic errors? Bugs? Post your guestion here, | 1223 Topics |
on Today at 03:59:36 PM
Game Balancing Discussion Last post by Redshirt
. . . 8190 Posts | in Re: Dominion small yard
You feel like 2 battlecruiser is too weak or a race too strong? Go ahead and discuss it 290 Topice. | on May 14, 2011, 03:4
here 1} AM
Last post by Tok "ra
Tdeas and Feature Requests 40078 Posts | in Re: Observer status for
Post ideas and suggestions on new features or improvements here. 2445 Topics | ...
on Taday at 03:38:35 PM
r Trek: Armada I1
Last post by Myles
General 1122 posts | 1 Ret Favor request for
° an...
Talk about anything Armada related 117 Topics | | "May 10, 2011, 12:46:11
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Forums

NERFNOW.COM

)
S-S0 LNFAIR.

~ SKILL VS GEAR

THE FORUMS ARE
THAT WAY.

a/21/201
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Forums

“LOL! That sucks!"
"It is clearly obvious that this unit is overpowered! | lose every time!"
“When will the next version be released?”
“I'm a pro with all the races but the Romulans. They need ..."
"Heet Operations sucks!”

and many, many mare...

| S

/217201
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Forums

Requests and reports. Stats: (1 201!

Ralancing Requests

Bugs D

Visual Requests

New Features :
Modding ‘ DD D

Guides | D

Star Trek

Typos

20

24

13

13

U
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Newsposts

The online press.

Star Trek Fleet Operations - Behind the scenes !

‘What a busy week! The 3.1.4 patch was released quite unexpected - even for the development
team! In the past, we followed a more content-oriented release strategy, which made every
update more or less a small expansion pack: a lot of content, but a large time between the
patches.

 Always add some pictures!
* [ry to sound a bit professional

« Always keep some candy for the
releases

 Never publish release dates if
you don't have to

ter all, the Fleet Operations might

a/21/201 16



Magazines

The real press.

e |nless you arE'hypEd, you won't

have much contral if you are in
or not ‘

 Press recognition usually grows
with your online presence

 [on't try to force it. Be happy if
you are in, but don't expect
anything

a/21/201



Community Events

Let your community participate in development

* [esign polls, open balancing discussions (perhaps even Teamspeak?)

Give your cummun'ity the feeling that they participate in development

e "lt'sontodo”

Entertain your community
 [eamspeak sessions
* Interviews

e [evelopment team games
e Screenshot or art contests

Community

FO Team

1

Z

There MUST be a balancing issue somewhere...

a/21/201



Modding

There are many gaming communities out there that evolved around mods

. Eu'unter-StrikE'
« WoW Addon Community
. Humewurld Complex

Why not offer Modding to your Community, too?
But be aware: Developers will ask a lot of questions!

Modifications

2% . Uber-Defiant mod
- 150PR  DOCaCola Operal
Sigma
2.0 Bet The Nephalim Total conversion
> Star Armada I
gk 126 dDocSoftware ~ Total conversi ion
. Awesom mod
0.1 Airplang 16 Trek Ar
@
0.1 Airplane! ek Arma ssi
igma
igma i al con n modification f n's St ‘mada Il s many
e eler f the game while ex; o man! [ were
uched. lts main is the developme: distin r multi ough
Is ha: developed a cam| shed ligl igma’s
G f == 7
v, [ Launch Mod |[  Create Shortcut || Visit Website |
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Community Building

Where does a community come from?

In the beginning, there was the game.

|
I730

SlLEVEL
I 3
Sl INES
o 33

Why should Tetris have a community?

a/21/201 20



Community Building

Important factors that push people to start building a community.

Replayability _
The secret ingredient of MMOs.

The more time your players spend in the game, the larger gets the chance for
them to talk with others about their experience.

Especially powerful i there are choices. "Hey, which class did you chose?”

Probably the strongest factor to build a good community!
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a/21/201 image sources: World of Warcraft, Blizzard Entertainmen
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Community Building

Important factors that push people to start building a community.

LCooperative Multiplayer
Shared luck gives you double luck.

|f players have a good time with their friends in your
game, chances are good that they will try to find
new friends, using the game as a social channel.
To do so, they will require a community.

Very powerful community builder. Uses our very basic
social behaviors.

a/27/201 image sources: Borderlands, Gearbox



Community Building

Important factors that push people to start building a community.

Competitive Multiplayer

You all must die. | alone am best!

Scoreboards, tournaments, points. If players feel like they are better
than others, they will want to express that! Give them a platform
to show their size!

Works with our even more basic instincts!

a/21/201 image sources : Starcraft, Blizzard Entertainment
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Community Building

Important factors that push people to start building a community.

Socialization |
What was this real-life again?

|f you online service offers so many social features that players
don't want to miss them, they will start building their own
community on your platform.

Yep, sometimes you do really feel uilty as a game developer.

9/21/201 image sources: Need For Speed: Hot Pursuit, Electronic Arts ‘ 74



Community Building

Important factors that push people to start building a community.

Long Term Goals
What a long strange trip it's been

Offering long-term goals for players to achieve gives them
a motive to continue playing. Similar to replayability,
this will increase the chance for them to talk with others.

Warks excellent as a "hook” or extra candy.

Achievement unlocked!

| | So beautifull

Sometimes, players just want to grind!

Use at least five different PowerPoint Fade-In
Effects in a single presentation without dying.

9/21/201 image sources: Aion, NCsoft
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The Nasty Slides

Behald the mighty todo!

aye, 1ts on todo

vep, Indeed. we will try to improve {
bit out of our scope at the moment.

A redo for Planets |15

A fix for that is on &

Project Progress

83 High priority tasks
# New game loading screen
& Changes and additions to Dominion mining {20%)
# Romulan Talon class new model
# Klingon Sang class - new model
»= Romulan Leavahl new model
= Breen Battleship new model
= Warbird model update
= New Wormhole model
= new Phalanx model
# Borg Command Cube
# Fix various map placeable vessels
= Klingon Imperial Research model fix
= Update/Replace various Soundsets (20%)
= A new Romulan vessel (50%)
# Fix minor issue with shuttle traffic animation
# Federation Phalanx Class Magnan Fix
# Fix Confront Map

# Enhancements for single player campaign modifications

= Borg Faction Redo (40%)

= Mew Veteran Abilities [50%)

# Breen T-15 does not gain avatar bonuses

= Enterprise-E Hero {map object)

» Typhon Class from Star Trek Invasion (40%)
= Dominion early game addition {20%)

= Preliminary Supply Fix

# ACS deals friendly damage [50%)

ified task

n

[y [@Sk

n

wrte 15 3

a/21/201
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The Nasty dlides

“More frequent releases”
Actually cause a lot more work for us!

But we noticed significant spikes in user counts after patch releases!

+80%

a/21/201 27



The Nasty dlides

“More frequent releases”

Actually cause a lot more work for us!

But we noticed significant spikes in user counts after patch releases!

~ +lal0%

a/21/201
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The Nasty Slides

> ioogle




The Future

_"~A ew community site
A lat of new ingamg content (r‘nurE‘replayabiIity, c'usturnizatiun,'échievements, )
| A new r.Enderer

A new ancnuﬁt.system

New games

a/217201
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.'T-He Future
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S0 what?

» Make something you want to release, be it a game or a tool
(although gaming communities are a very unique kind)

e Find out if you actually need an organized community -
e Find out if you actually want an organized community

e [ecide the amounts of time you want to spend with management
e Build the respective platform |

 [on't ask what your community can do for you,
hut what you can do for your community!

 Enjoy

a/21/201
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We made |tI E

Any questions?




